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Leadership is both a research area and a practical 

skill encompassing the ability of an individual or 

organization to "lead" or guide other individuals, 

teams, or entire organizations. U.S. academic 

environments define leadership as "a process of 

social influence in which a person can enlist the aid 

and support of others in the accomplishment of a 

common task". Over the next two (2) months, we will 

endeavor to break down the complexities of 

leadership. 
 

Studies of leadership have produced theories involving 
traits, situational interaction, function, behavior, power, 
vision and values, charisma, and intelligence, among 
others. 

Jim Guyette, a 1967 business administration 

graduate of Saint Mary’s and leader of the 

business community, makes the point "A leader 

needs to communicate in a way that makes people 

feel what they need to do. As a leader of a large 

group you have to keep in mind that people need to 

believe in you and know that you're behind any given 

message. It's not only what you say but truly what 

you feel and believe. This rule reminds all of us, and 

leaders in particular, that emotions are a powerful 

motivator -- or, in some cases, a de-motivator. We're 

social creatures who need interaction, and you use 

that to make points when they're important enough. 

When you deliver a message face-to-face, it's 

strikingly different than when you do some kind of 

mass communication. If we're going to have impact 

as leaders, we have a responsibility to communicate 

directly, eyeball-to-eyeball, and with authenticity." 
 

The search for the characteristics or traits of leaders 

has continued for centuries. 

Philosophical writings from Plato's 

Republic to Plutarch's Lives have 

explored the question "What 

qualities distinguish an individual 

as a leader?" Underlying this 

search was the early recognition of the importance of 

leadership and the assumption that leadership is 

rooted in the characteristics that certain individuals 

possess. This idea that leadership is based on 

individual attributes is known as the "trait theory of 

leadership".  
 

A leadership style is a leader's style of providing 

direction, implementing plans, and motivating 

people. It is the result of the philosophy, personality, 

and experience of the leader.  
 

Different situations call for different leadership 

styles. In an emergency when there is little time to 

converge on an agreement and where a designated 

authority has significantly more experience or 

expertise than the rest of the team, an autocratic 

leadership style may be most effective; however, in 

a highly motivated and aligned team with a 

homogeneous level of expertise, a more democratic 

or Laissez-faire style may be more effective. The 

style adopted should be the one that most effectively 

achieves the objectives of the group while balancing  
 

(Leadership – see page 11) 
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From the PR 
Bart Guthrie, 33° 

 

We just came off an extremely 

successful reunion in November.  

Thanks to the efforts of many brothers, 

we now have ten (10) new Masters of the Royal 

Secret.  From the November 2, 2018 beginning to a 

great banquet on November 3, 2018, it could not 

have been better.  Thank you, Brethren, for another 

job well done.  
 

We have one meeting left in 2018 – December 5, 

2018.  This is our annual election of officers for 

2019.  Let’s have a great showing.  Ill Bro. Jim 

Stivers used to tell the officers elect how important it 

is for them to attend their installation.  I’ll echo that 

– when officers don’t show, valuable time is used at 

future Stated Meeting to install these officers.  Please 

be at the January 2, 2019 open installation.   
 

We’re all saddened with the loss of Ill. Bro. Mike 

Cope.  We know how he struggled this year; but he 

always did his best to attend our Consistory events.  

On a personal note, Brother Mike appointed me in 

line in Lodge #76 which culminated in the most 

rewarding year of my Masonic life – Worshipful 

Master of my lodge.  When I’d bring my dog in to 

the consistory office, his first stop was Mike’s office.  

He always had a milk bone in his pocket for Rusty.  

Ill. Bro. and The Rev E. Fred Sullivan’s necrology 

prayer used to always say how we worked them hard 

here, now God, it’s Your turn to put them to work.  

Mike can handle the challenge! 
 

As we’re now in to the most beautiful season of the 

year, I’d like to thank everyone for their great work 

this year and your support of Southern Colorado 

Consistory and Scottish Rite Masonry.  May all of 

you have a joyous Holiday Season! 
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This publication is produced monthly by and for the 

benefit of members, staff, and interested parties associated 

with the Ancient and Accepted Scottish Rite of 

Freemasonry, Southern Jurisdiction of the United States of 

America, and more particularly the Southern Colorado 

Consistory in the Valley of Colorado Springs/Pueblo, 

Orient of Colorado.  The views expressed in this 

publication do not necessarily reflect those of the Southern 

Colorado Consistory or its officers.  
 

Deadline for article submission is the last Friday of the 

month prior to the stated meeting (first Wednesday).  

Articles should be approximately 250-1000 words long.  

Where appropriate, relevant high-resolution images with 

proper credits may be included with your submission.  

Articles may be submitted in hard copy to the office or by 

electronic format via email to the editor.  All articles are 

subject to editing and are published without restrictions 

unless clearly marked as copyrighted.  No compensation 

is given for any articles, photographs, or other materials 

submitted or published.  
 

Notice of publication is provided to members of the 

Southern Colorado Consistory who have provided a valid 

email address.  This publication is published on the web 

site as an Adobe .pdf file.  It requires the free Adobe 

Reader program to read. (A copy of this program can be 

found at http://www.adobe.com).  Current and past issues 

(subject to available storage space) are available for 

viewing on the Southern Colorado Consistory Website.  

Questions pertaining to this publication should be 

forwarded to the Editor or the Consistory Office.  
 

If you have comments, constructive criticisms, 

recommendations, or articles for submission, please send 

them to the EDITOR, Quill & Scroll.  

  

THIS IS YOUR PUBLICATION !!!  Let us know how 

we’re doing.  We need to know if you want to see 

something of particular interest that we haven’t published 

previously.  If you are receiving this e-newsletter, it is 

because we have a valid email address for you.  If you 

know of a Brother who has email but is not receiving these 

notices, PLEASE have him contact the Consistory Office 

and get his email updated or added to our database.   
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Membership 
By Randall R. Sanger, 32°, Committee Chairman 

 

Scottish Rite Brothers,  
 

A new year is about to start, following a 

successful year at Southern Colorado 

Consistory.  Our Scottish Rite Ambassadors have 

really made the effort to support our Valley.   The 

membership for Scottish Rite has not only seen a 

degree program on most Stated Meeting nights but 

also had a Fall Reunion that was well attended and 

enjoyed.  Many Brothers worked hard on Lighting 

and Property and filled in on degree openings in 

cast.  Everyone not just enjoyed the reunion, but in 

Brotherly fashion, made it all happen in just two (2) 

days.  The newly made Scottish Rite Masons were 

very impressed.  To that end, thank you Brothers for 

all of your efforts and skills.  
 

We have a full agenda of membership efforts lined 

up for next year.  Thanks to the ambassadors of 

Scottish Rite, we continue to share the light of 

Scottish Rite with our Blue Lodge Brothers. 

Thanksgiving being at hand, I would like to give 

thanks to all the Brothers that supported the Scottish 

Rite activities and the membership committee.  The 

membership committee is always looking for help 

and suggestions so don't hesitate to give me an email 

(rrsanger1@gmail.com).  Share The Light,  

Brothers...  

 

 

 

 

 

 

 

 

 

Secretary’s Corner 
By Dick Sater, 33° 

 

 

 

 

 
 

The Fall 2019 Reunion was conducted November 

2nd-3rd.  Ill. Bro. Bart Guthrie, 33°, opened the 

Reunion with the assistance of Ill. Bro. Robert Cook, 

33°.  The following Brothers completed the 32°:  

Harry A. Andrews Jr., William Davidson, Michael 

Ray Fletchall, Charles Clifton Hillyer, Raymond 

Donald Lingley, Douglas F. Nelson, James Joseph 

Nelson, David Allen McClintock, Arnold Anthony 

Montoya and Tam Minh Tran.  Ill. Bro. Karl Hinkle, 

33°, closed the Reunion.  See more information on 

the next page. 
 

The November 2018 Stated Meeting was opened by 

Wise Master Jason Bunch, 32°, and assisted by 

Venerable Master Randall Sanger, 32°, Commander 

William Mathis, 32°, and Master of Kadosh Vincent 

Johnson, 32° KCCH.  Two members of the Fall 

Reunion were in attendance. 
 

Finance Chairman Charles reported that our 

investments totaled approximately $531,301.  

Reunion General Gerald Underwood, 32° KCCH, 

thanked everyone for their help/assistance during the 

Fall Reunion. 
 

Wise Master Bunch read a Memorial Scroll for 

Leonard A. Hawley, Frederick J. Stancliff and 

William G. Pearce. 
 

Ill. Bro. Karl Hinkle closed the meeting.  Our next 

meeting will be on December 5th when elections will 

be held (see flyer on page 15). 

 
 

Office Telephone numbers are: 
719-471-7966 
877-471-7966 
719-635-1560 

Southern Colorado Consistory’s 

office will be closed from Noon, 

December 24th, 2018 until 9 a.m., 

January 2nd, 2019. 

Our Brother 

Illustrious 

Mike L. Cope 

 passed away on 

November 18, 2018.  He 

was 80 years old. Please 

keep him and his family 

in your thoughts and 

prayers. 

mailto:rrsanger1@gmail.com
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Lodge of Perfection 
By Randall R. Sanger, 32°, Venerable Master 

 

In December, the Lodge of Perfection will 

perform the final formal opening of our 

Stated Meeting for the year.  Everyone in 

the Lodge of Perfection line is requested to be 

present.  Among other business, elections are coming 

up which makes this Stated Meeting one of the most 

important meetings of the year to attend.   
 

The line of the Lodge of Perfection is also an 

example of leadership to the other three (3) lines.  I 

always like to see all the lines of the Scottish Rite in 

their respective chairs.  I look out at each of you in 

those chairs, lined up so perfectly, and I wonder, 

which of you are actively in line and which are just 

filling a chair.  Being in any of the Lines or in 

Knights of St. Andrew, or the Directors staff or in 

administration, all combine for the successful Stated 

Meetings.  To me, that is an amazing happening to 

see; the combination or synergy of Scottish Rite 

Masons going to work for the benefit of all is a 

wonderful thing to witness.  Sounds familiar to life 

as we go to work every day to support ourselves and 

family.  So, as we elect our leadership for the good 

of our craft for the coming year, let's remember to 

support them in their new positions.  Success of our 

craft depends on successful leadership and 

successful leadership depends on you.  Right or 

wrong, good or bad, the responsibility to make our 

leadership successful falls directly on each one of 

us.   
 

Also, I want to invite all the Masons and their wives 

to our December Dinner, but come early. I have 

arranged to have one of the Shrine bands come and 
play Christmas music and KSA will be doing the 

Flag ceremony.  So please come out and enjoy the 

festivities.  Please make reservations with the 

Secretary for Dinner.  Merry Christmas... 

  

Reunion News 
 

Having recently completed a most successful event, 

let us stop for a minute to reflect on the 

accomplishments of the Reunion leadership and 

staff. 
 

First, ten (10) Master Masons became 32° Scottish 

Rite Masons.  The successful candidates are: 

• Harry A. Andrews, Jr. Manitou 68 

• William Davidson, Greenleaf 169 

• Michael R. Fletchall, Manitou 68 

• Charles C. Hillyer III, Pyramid Lodge 869, 

Vilseck Germany 

• Raymond D. Lingley, Fountain Valley 191 

• Douglas F. Nelson, Pueblo 17 

• James J. Nelson, Colorado Springs 76 

• David A. Z. McClintock, Colorado Springs 

76 

• Arnold A. Montoya, South Pueblo 31 

• Tam M. Tran, Colorado Springs 76  

Second, despite controversy and change before the 

Reunion, everyone came together to get the tasks 

completed with professionalism and dignity. 
 

Third, many unforeseen circumstances, which could 

have minimized the success of the Reunion, were 

overcome by compromise, teamwork, understanding 

and dedication to the goals and principles of Scottish 

Rite masonry. 
 

Fourth, despite the limitations imposed by a two-day 

timeframe, our new brothers received the five (5) 

mandatory degrees by brothers whom either were 

well prepared or willing to step in at the last minute 

in a spirit of brotherhood; informational 

Class members – 2018 with SGIG Stephen Munsinger, 

33°; PR Bart Guthrie, 33°; and Jason Bunch, 32° 

https://www.allfreeclipart.com/holidays/Kwanzaa-Kinara--Kwanzaa-Candles/
https://www.bing.com/images/search?q=free+christmas+graphics+holidays&id=AF0E2D88821215F20CCFE30927492C3BE1C869BD&FORM=IQFRBA
https://www.bing.com/images/search?q=free+hanukkah+images&id=6208D7607948DD9F580347ED4B84D3E671F031CC&FORM=IQFRBA
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communicated degrees provided the foundation for 

future education; and, both new and existing brothers 

found friendship and brotherly love. 
 

Fifth, and certainly not last, the Consistory found and 

proved once again that by working together we can 

overcome obstacles and disagreements to do the 

work of Scottish Rite Masons. 
 

These are not trivial accomplishments.  Everyone 

who attended or participated in the Reunion in some 

manner should be congratulated, respected, 

appreciated and recognized for a job well done! 
 

Please peruse the pictures below to appreciate the 

work involved in the Reunion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

14° Cast - L-R Thomas Scheulen 32°; Kim Sturdy, 

32°; John Moreno, 33°; Gary Sears, 33°; William 

Sheard, 32° KCCH; David Burrous 32° KCCH; 

Tony Quintana, 32° KCCH; Stanley Gardner 32° 

KCCH 

Stephen Munsinger, 33°, SGIG; Gerald Underwood, 32° 

KCCH, Class Director; Dick Sater, 33°, Secretary; Bob 

Cook, 33° discussing issues at the Reunion 

KSA members William A. Mattis, 32° and T'Christopher 

Gardner, 32° acting as greeters, record keepers and Tilers 

The Property Department could use a few more 

Brothers to assist with set ups. Please have 

interested Brothers contact Roy A. Decker by 

email at royadecker@gmail.com or by phone at 

(719) 663-3176 

 

4th Degree Cast – L-R Shawn Beyer, 32°; Jason 

Bunch, 32°; Karl Hinkle, 33°; Gerald Underwood, 

32° KCCH; Ricky Haskill, 32°. 

18th Degree Cast - L-R Jon Busick 32°; James 

Eaches, 33°; Blake Simmons, 32°; Bud Gressett, 

32°;Randy Sanger, 32°;Ricky Haskill, 32°;Peter 

Preston, 32°: George Cann, 32°. Vincent 

Johnson, 32° KCCH is in the background as the 

Devil 

mailto:royadecker@gmail.com
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VMAP Committee – 
Retention 

By Bill Klatil 33° 

 

The VMAP Committee recognizes that 

membership retention deserves our 

attention; it is a prime focus of our group.  It is easier 

to maintain a member that has already been through 

our degrees than to convince a Blue Lodge member 

of the benefits worthy of their time and interest.  

There is value in membership of the Scottish Rite.  

Participating in the reunion is, in many cases, a life 

altering event.  Exchanging ideas and interfacing 

with men of common values elevates us in life. 
 

Unfortunately, we lose track of members.  For one 

reason or another, the meetings and events do not 

coordinate with everyone’s schedules.  The mobility 

of our society also drives wedges between our 

organizations and members.  Although, if they have 

moved from the area, most places throughout the 

country and even the world offer meetings and 

activities as a part of membership.  Colorado does 

seem like a place that you do not leave for long.  Even 

if you have not attended recently, we are attempting 

to continually supply information by newsletters and 

notifications. 
 

Thirty (30) members are behind in their 2018 dues.  

This is significant as it impacts our budgetary efforts 

by over $4,000.00.  We are making a concerted effort 

to communicate with delinquent members to check 

on their condition, verify that they are receiving the 

mailings, and showing our concern as Brothers.  We 

are willing to help, if needed.  It is our duty to reach 

out and reestablish connections. 
 

Life is busy, but we always find time for things that 

are important.  Masonry and its appendant 

organizations are needed in our world today.  Besides 

the social aspects of our groups, the lessons taught 

help to enrich us and the world we live in.  

Continuing to be active reinforces great teachings of 

our craft by repetition.  There is a community of good 

men in our world.  Principles taught in our degrees 

make us better men and citizens.  Keep involved, 

when time allots; it reminds us that there is good in 

the world. 
 

If you find yourself in a position of need, please let 

us know.  Arrangements can be made.  Please ask.  

We are listening as a Brother and a Consistory.   

Class members waiting to enter for degree 

Properties Staff member Norm Pechacek, 32° preparing 

props for degree 

Properties Staff members 

Ian Forbes, 32°; Ron 

Smith, 32° KCCH finding 

props 

Script prompters for degrees 

“Doc Hathaway, 32° KCCH 

and Paul Nigro, 32° 

Lighting crew member Rick Martin, 32° 
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Knights of St. Andrew 
By T'Christopher Gardner, 32°, 

Venerable Master 

 

The Wheel of the Year has come 

'round again and another year 

beckons.  The new year promises a 

clean slate to build membership in the Consistory, 

advance our projects, and come together in 

Brotherhood.  As in other bodies, a new slate of 

officers has been installed in the Knights of Saint 

Andrew of Southern Colorado.  The three principle 

officers are T'Christopher Gardner as Venerable 

Master, William Mathis as Prelate, and Norm 

Pechacek as Prior.  These positions are analogous to 

the three Principals of a Blue Lodge.  You will 

recognize us by our Blackwatch Tartan (a green 

plaid) sashes.  Officers wear a grouse foot as well, 

symbol of being foot soldiers for the SGIG. 
 

Historically, the Knights of Saint Andrew were 

formed during the Crusades and held the belief that 

Illumination could be achieved by Knightly and 

Heroic Virtues.  They founded their lives on prayer, 

charity, service, and protection.  All goals we ascribe 

to today.   
 

The Southern Colorado Knights of Saint Andrew are, 

therefore, a select group of Black Hats who pledge to 

support our local Orient on behalf of the Scottish 

Rite.  Like the many chapters across the country, our 

Knights assist in reunions and degree work, act as 

greeters, provide escort services for dignitaries and 

ladies attending Scottish Rite functions, serve as 

guides, present the Colors, and provide aid to any 

Scottish Rite event.   
 

This year, the Knights will continue acting as 

greeters at the door and at the registration table, 

helping to certify points earned by individual 

Masons.  We will present the Colors during Stated 

dinners.  We help during Reunions and during 

Scottish Rite degree work.  And starting this year, we 

will distribute Mason Jars at the registration table to 

all active Scottish Rite members.  These jars, part of 

the Koins for Kids program, allow the Mason to set 

it on his bedside table and throw loose change in it 

each night as they get ready for bed.  When they 

attend a Stated Communication, they will be asked to 

empty it into the larger jug that will be on display.  

This jug will be a visible reminder of the charity we 

raise for Rite Care.   
 

This year we will hold our second Burns Night 

dinner the last weekend of January.    This event 

gives the brethren a chance to socialize, eat fabulous 

foods, and sample some really nice whiskeys.  

Proceeds are donated to the Consistory.  Details will 

be available soon.   
 

If you want to become a Brother-Knight, drop us an 

email at members@ksa-sco.org.  To get on our 

mailing list about the Burn’s Night Supper, email us 

at burnsnight@ksa-sco.org.  If you want us to 

support your projects or events in the Scottish Rite, 

drop us an email to info@ksa-sco.org.  
  

Here’s to a prosperous year for the Southern 

Colorado Consistory! 

 
 

Editor’s Corner 
By D.J. Cox, 33° 

 

On a joyful note, the holiday season is 

upon us.  Few months present the 

multicultural "teachable moments" that 

December does! The following 

multicultural events and celebrations are among 

those that will happen this year: 
 

• Saint Nicholas Day (Christian) 

• Fiesta of Our Lady of Guadalupe (Mexican) 

• St. Lucia Day (Swedish) 

• Hanukkah (Jewish) 

• Christmas Day (Christian) 

• Three Kings Day/Epiphany (Christian) 

• Boxing Day (Australian, Canadian, English, 

Irish) 

• Kwanzaa (African American) 

• Omisoka (Japanese) 

• Yule (Pagan) 

• Saturnalia (Pagan) 
 

Whatever the religious or cultural persuasion you 

follow, have the safest and happiest season possible! 
 

mailto:members@ksa-sco.org
mailto:burnsnight@ksa-sco.org
mailto:info@ksa-sco.org
https://www.bing.com/images/search?q=knights+of+st+andrew+history&id=B5EDB1145A16A0F7467F5FDA7DA9377CE579C68F&FORM=IQFRBA
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Planning Calendar 
December 2018 … 
 

5th (Wednesday)   7:00 pm  Stated Meeting (Building opens at 5:00 pm) 

Opening Body:  Lodge of Perfection 

      Election of Officers 
 

Dinner Menu (Cost $16.00): (Reservations need to be placed no later than Tuesday, 12/4 at 12:00 pm.) 

Chicken Fried Steak 

Au Gratin Potatoes 

Green Beans 

Salad, Rolls  

Yellow Cake w/Chocolate Icing  

Coffee/Tea  

 

January 2019 … 
 

2nd (Wednesday)   7:00 pm  Stated Meeting (Building opens at 5:00 pm) 

Opening Body:  Council of Kadosh 

Installation of Officers 

 
 

Dinner Menu (Cost $16.00): (Reservations need to be placed no later than Tuesday, 1/4 at 12:00 pm.) 

Swiss Steak 

Mashed Potatoes w/Gravy 

Green Beans 

Salad, Rolls 

Carrot Cake 

Coffee/Tea 
 

Please check the website for possible updates and changes throughout the month.  Let us know of any 

events or activities not presented for January so we may include them in the next issue.
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december 

Birthdays 
1st Eugene Canady Jr  13th William Ferrier Jr  24th Scot Autry 

2nd Terry Nothaft    Howard Megan Jr   Barlow Westcott 

3rd Daniel Campbell II  14th Douglas Gabel   25th Michael Kruse 

 Daniel Coburn    John McConnell   26th Charles Magness 

4th Donald McAninch  15th James Johnson    Earl Sandman 

5th Robert Trevorrow   James Wright   27th William Johnson Jr 

6th Nick DeBono   16th Charles Heard    John Stulp  

  Kennard Henry    Henry Taylor Jr    Vernon Turner 

  James Woodworth  18th Charles Phillips   28th Richard Fyock  

 7th Maurice Heikes    Wayne Thompson   James Myrick Jr 

  Fred Kiger   20th Dwain Jack    Mark Thomas 

 8th Darrell Fulkerson    Denzil Kuns   29th John Cooper  

 9th Carl Hagans   21st Harold Rominger   30th Jay Bernard  

  Lincoln Scruggs III  22nd William Greathouse   Ronald Bowen 

 10th Ricky Haskell    Arlan Strait    Fred Collazo 

 Samuel Pisciotta    Larry Ward    Charles Kovatch 

12th Dean Hopkins   23rd Paul Sazonick    Ian Wood 

      Guy Sturdy 

       Byrel Woolsey 
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     Memorial Scroll  

    DATE    NAME 

December 18, 2018 Michael Cope 

October 10, 2018  William Pearce 

 

 

Correction:  last month we reported the death of Dailey Broaddus in error.   

      Actually, his son David died.  We sincerely apologize for this error. 

 

 

 

 

      

 

Information current since last Quill and Scroll newsletter 

 

ROSE CROIX FUNERAL TEAM 

All Scottish Rite Masons in good standing are entitled to have a Rose Croix Funeral service at the time of their passing.  Members 

should advise their families of their wishes to have this beautiful service.  It is a very dignified service intended to help bring comfort 

to the family. The current members of the Southern Colorado (SCC) Consistory Rose Croix Funeral Team are:   Bart Guthrie, 33°; 

Hershel “Butch” Holmes, 32°; Charles Lewis, 32°; and    Ronald Smith, 32° KCCH.  If you are interested in joining the Rose Croix 

Funeral Team and helping them, contact the office or Bart Guthrie, 33° for more information.  
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(Leadership – from page 1) 
 

the interests of its individual members.  
 

A field in which leadership style has gained strong 

attention is that of military science, recently 

expressing a holistic and integrated view of 

leadership, including how a leader's physical 

presence determines how others perceive that leader. 

The factors of physical presence are military bearing, 

physical fitness, confidence, and resilience. The 

leader's intellectual capacity helps to conceptualize 

solutions and acquire 

knowledge to do the job. A 

leader's conceptual 

abilities apply agility, 

judgment, innovation, 

interpersonal tact, and 

domain knowledge. 

Domain knowledge for leaders encompasses tactical 

and technical knowledge as well as cultural and 

geopolitical awareness.  
 

Another factor that covaries with leadership style is 

whether the person is male or female. When men and 

women come together in groups, they tend to adopt 

different leadership styles. Men generally assume an 

agentic leadership (agentic leadership derives from the 
term agency. This leadership style is generally found in the 
business field by a person who is in control of subordinates. 
This person demonstrates assertiveness, competitiveness, 
independence, courageousness, and is masterful in 

achieving their task at hand.) style. They are task-

oriented, active, decision focused, independent and 

goal oriented.  
 

Women, on the other hand, are generally more 

communal when they assume a leadership position; 

they strive to be helpful towards others, warm in 

relation to others, understanding, and mindful of 

others' feelings. In general, when women are asked 

to describe themselves to others in newly formed 

groups, they emphasize their open, fair, responsible, 

and pleasant communal qualities. They give advice, 

offer assurances, and manage conflicts in an attempt 

to maintain positive relationships among group 

members. Women connect more positively to group 

members by smiling, maintaining eye contact and 

respond tactfully to others' comments.  
 

Men, conversely, describe themselves as influential, 

powerful and proficient at the task that needs to be 

done. They tend to place more focus on initiating 

structure within the group, setting standards and 

objectives, identifying roles, defining 

responsibilities and standard operating procedures, 

proposing solutions to problems, monitoring 

compliance with procedures, and finally, 

emphasizing the need for productivity and efficiency 

in the work that needs to be done.  
 

As leaders, men are primarily task-oriented, but 

women tend to be both task- and relationship-

oriented. However, it is important to note that these 

sex differences are only tendencies, and do not 

manifest themselves within men and women across 

all groups and situations.  
 

Most theories in the 20th century argued 

that great leaders were born, not made. 

Current studies have indicated that 

leadership is much more complex and 

cannot be boiled down to a few key 

traits of an individual. Years of 

observation and study have 

indicated that one such trait or a set 

of traits does not make an 

extraordinary leader. What scholars have been able 

to arrive at is that leadership traits of an individual do 

not change from situation to situation; such traits 

include intelligence, assertiveness, or physical 

attractiveness. However, each key trait may be 

applied to situations differently, depending on the 

circumstances.  
 

Determination and drive include traits such as 

initiative, energy, assertiveness, perseverance and 

sometimes dominance. People with these traits often 

tend to wholeheartedly pursue their goals, work long 

hours, are ambitious, and often are very competitive 

with others. Cognitive capacity includes intelligence, 

analytical and verbal ability, behavioral flexibility, 

and good judgment. Individuals with these traits are 

able to formulate solutions to difficult problems, 

work well under stress or deadlines, adapt to 

changing situations, and create well-thought-out 

plans for the future. Howell 

provides examples of Steve 

Jobs and Abraham Lincoln as 

encompassing the traits of 

determination and drive as well 

as possessing cognitive 

Julius Caesar, one 
of the world's 
greatest military 
leaders 

https://en.wikipedia.org/wiki/Domain_knowledge
https://en.wikipedia.org/wiki/Agentic_leadership
https://en.wikipedia.org/wiki/File:0092_-_Wien_-_Kunsthistorisches_Museum_-_Gaius_Julius_Caesar-edit.jpg
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capacity, demonstrated by their ability to adapt to 

their continuously changing environments.  
 

Self-confidence encompasses the traits of high self-

esteem, assertiveness, emotional stability, and self-

assurance. Individuals who are self-confident do not 

doubt themselves or their abilities and decisions; 

they also have the ability to project this self-

confidence onto others, building their trust and 

commitment. Integrity is demonstrated in individuals 

who are truthful, trustworthy, principled, consistent, 

dependable, loyal, and not deceptive. Leaders with 

integrity often share these values with their 

followers, as this trait is mainly an ethics issue. It is 

often said that these leaders keep their word and are 

honest and open with their cohorts. Sociability 

describes individuals who are friendly, extroverted, 

tactful, flexible, and interpersonally competent. Such 

a trait enables leaders to be accepted well by the 

public, use diplomatic measures to solve issues, as 

well as hold the ability to adapt their 

social persona to the situation at 

hand. According to Howell, Mother 

Teresa is an exceptional example 

who embodies integrity, 

assertiveness, and social abilities in 

her diplomatic dealings with the 

leaders of the world.  
 

Few great leaders encompass all of the traits listed 

above, but many have the ability to apply a number 

of them to succeed as front-runners of their 

organization or situation.  
 

An organization that is established as an instrument 

or means for achieving defined objectives has been 

referred to as a formal organization. Its design 

specifies how goals are subdivided and reflected in 

subdivisions of the organization. Divisions, 

departments, sections, positions, jobs, and tasks 

make up this work structure. Thus, the formal 

organization is expected to behave impersonally in 

regard to relationships with clients or with its 

members. According to Weber's (arguably the 

foremost social theorist of the twentieth century, 

Max Weber is known as a principal architect of 

modern social science) definition, entry and 

subsequent advancement is by merit or seniority. 

Employees receive a salary and enjoy a degree of 

tenure that safeguards them from the arbitrary 

influence of superiors or of powerful clients. The 

higher one's position in the hierarchy, the greater 

one's presumed expertise in adjudicating problems 

that may arise in the course of the work carried out 

at lower levels of the organization. It is this 

bureaucratic structure that forms the basis for the 

appointment of heads or chiefs of administrative 

subdivisions in the organization and endows them 

with the authority attached to their position.  
 

In contrast to the appointed head or chief of an 

administrative unit, a leader emerges within the 

context of the informal organization that underlies 

the formal structure. The informal organization 

expresses the personal objectives and goals of the 

individual membership. Their objectives and goals 

may or may not coincide with those of the formal 

organization. The informal organization represents 

an extension of the social structures that generally 

characterize human life — the spontaneous 

emergence of groups and organizations as ends in 

themselves.  
 

In prehistoric times, humanity was preoccupied with 

personal security, maintenance, protection, and 

survival. Now humanity spends a major portion of 

waking hours working for organizations. The need to 

identify with a community that provides security, 

protection, maintenance, and a 

feeling of belonging has continued 

unchanged from prehistoric times. 

This need is met by the informal 

organization and its emergent, or 

unofficial, leaders.  
 

Leaders emerge from within the structure of the 

informal organization. Their personal qualities, the 

demands of the situation, or a combination of these 

and other factors attract followers who accept their 

leadership within one or several overlay structures. 

Instead of the authority of position held by an 

appointed head or chief, the emergent leader wields 

influence or power. Influence is the ability of a 

person to gain co-operation from others by means of 

persuasion or control over rewards. 
 

Over the years the philosophical terminology of 

"management" and "leadership" have, in the 

organizational context, been used both as synonyms 

and with clearly differentiated meanings. Debate is 

fairly common about whether the use of these terms 

should be restricted, and generally reflects an 

awareness of the distinction made by Burns (1978) 

https://en.wikipedia.org/wiki/Legal_instrument
https://en.wikipedia.org/wiki/Goal
https://en.wikipedia.org/wiki/Structure
https://en.wikipedia.org/wiki/Goal
https://en.wikipedia.org/wiki/Goal
https://en.wiktionary.org/wiki/Membership
https://en.wikipedia.org/wiki/Management
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between "transactional" leadership (characterized by 

emphasis on procedures, contingent reward, 

management by exception) and "transformational" 

leadership (characterized by charisma, personal 

relationships, creativity).  
 

Leadership, although largely talked about, has been 

described as one of the least understood concepts 

across all cultures and civilizations. Over the years, 

many researchers have stressed the prevalence of this 

misunderstanding, stating that the existence of 

several flawed assumptions, or myths, concerning 

leadership often interferes with individuals' 

conception of what leadership is all about (Gardner, 

1965; Bennis, 1975).  
 

According to some, leadership is determined by 

distinctive dispositional characteristics present at 

birth (e.g., extraversion; intelligence; ingenuity). 

However, according to Forsyth (the mission of 

Leadership Forsyth is to empower and connect 

diverse leaders who serve as catalyst for a vibrant 

community) there is evidence to show that leadership 

also develops through hard work and careful 

observation. Thus, effective leadership can result 

from nature (i.e., innate talents) as well as nurture 

(i.e., acquired skills).  
 

As leadership expert Warren Bennis (an American 

scholar, organizational consultant and author, widely 

regarded as a pioneer of the contemporary field of 

Leadership studies) once stated, "leadership is the 

capacity to translate vision into reality." Great 

leaders possess dazzling social intelligence, a zest for 

change, and above all, the ability to set their sights 

on the things that truly merit attention. Not a bad skill 

set for the rest of us, either. 
 

It is the job of leaders to develop a vision —establish 

what matters and articulate why— set direction and 

inspire others. Leadership does not rely on one’s title, 

seniority, or ability to exert power. Rather, leaders 

emerge at any level; they cultivate 

a desire in those with whom they 

collaborate to strive toward a 

common goal—which can be 

accomplished successfully through 

any number of styles of leadership. 

Recent research on leadership skills establishes the 

increasing importance of inner resources such as 

self-awareness and self-mastery. 

Remember You're A Mason 
Author Unknown 

When the pressures of recession 

Make us concentrate on greed, 

Take heed, a worthy Mason 

Cares about another's needs 
 

Don't let pressures of the moment 

Make your obligation sway, 

Stop and help a fallen brother 

Or another by the way 
 

What you give is like a bubble 

Whenever you assist, 

What it costs in time and trouble 

Is, soon after, never missed 
 

Brother, bear that obligation 

You accepted on your knee, 

It's in direct relation 

To your own security 
 

Never hesitate, my brother 

Square your actions now and say, 

I'll remember I'm a Mason, 

And behave like that today 
 

With regard to human kindness 

And the 'Golden Rule', I pray, 

I'll remember I'm a Mason... 

And behave like that today. 

Am I A Builder? 
Author Unknown 

I watched them tearing a building down, 

A gang of men in a busy town. 
 

With a ho-heave-ho and a lusty yell, 

They swung a beam and the sides fell. 
 

I asked the foreman, Are these men skilled 

And the kind you would hire, if you had to build? 
 

And he gave me a laugh and said, No indeed, 

Just common labor is all I need. 
 

I can easily wreck in a day or two 

What other builders have taken a year to do. 
 

And I thought to myself as I went my way, 

Which of these roles have I tried to play? 
 

Am I a builder that works with care, 

Measuring life by the rule and square. 
 

Am I shaping my deeds to a well made plan, 

Patiently doing the best I can? 
 

Or am I a wrecker who walks the town, 

Content with the labor of tearing down. 
 

 

https://en.wikipedia.org/wiki/Dispositional_affect
https://en.wikipedia.org/wiki/Extraversion_and_introversion
https://en.wikipedia.org/wiki/Intelligence
https://en.wikipedia.org/wiki/Ingenuity
https://en.wikipedia.org/wiki/Nature_versus_nurture
https://en.wikipedia.org/wiki/Nature_versus_nurture
https://www.psychologytoday.com/intl/basics/intelligence
https://www.psychologytoday.com/intl/basics/teamwork
http://masonicpoems.com/author/?name=Unknown
http://masonicpoems.com/author/?name=Unknown
http://masonicpoems.com/author/?name=Unknown
http://masonicpoems.com/author/?name=Unknown
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Randall R. Sanger, 32°  Joseph K. Clendaniel, 32° William A. Mathis, 32° Vincent T. Johnson, 32° KCCH 

Venerable Master          Wise Master         Commander           Master of Kadosh 

Lodge of Perfection  Chapter of Rose Croix  Council of Kadosh  Consistory 

 
 

 

 

 

 

 

 

 

 

Michael L. McMillan, 33°        Charles E. Lewis, 32° James S. Eaches, 33°  Richard Sater, 33° 

          Almoner    Prelate         Treasurer      Secretary/Recorder/Registrar 

  

ALLEGIANCE 

 The bodies of the Ancient and Accepted Scottish Rite of Freemasonry, sitting in the Valley of 

Colorado Springs/Pueblo, Orient of Colorado, acknowledge and yield allegiance to the Supreme 

Council (Mother Council of the World) of the Inspectors General, Knights Commander of the 

House of the Temple of Solomon. 
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SOUTHERN COLORADO CONSISTORY  

 ANCIENT AND ACCEPTED SCOTTISH RITE    
LEARNING AND GROWING  

www.sococonsistory.org      

 

 
 

    

    

    

  

1150 

  

    PANORAMA DRIVE 

  

COLORADO SPRINGS, CO 80904 -1715 

  

     719-471-7966 

    

email:   
socolorcoscotti@qwestoffice.net 

  

MEETING FIRST WEDNESDAYS 
  

JULY AND AUGUST RECESS   

      
        

  

The “university of Freemasonry”. 

  

    

  

    
      
  

  

  

  
  

  

  

  

December Stated Meeting 

Wednesday, December 5 

Dinner at 5:30 pm 
Opening at 7:00 pm 

2019 ELECTION OF OFFICERS 
  

2018 is almost over and we will be electing a new 
slate of Officers for the new year. Learn also of 

upcoming changes to your Consistory 

Wear your best Christmas tie. 

 

Menu 

Dinner menu includes Chicken 

Fried Steak with Au Gratin 

Potatoes. 

Reservations are necessary 

PETITIONS ARE WELCOMED AND NEEDED! 
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Support your 

Southern Colorado Consistory Scottish Rite 

1150 Panorama Drive 

Colorado Springs, CO 80904-1715 

 
Email: socolorcoscotti@qwestoffice.net 

 

Office Telephone numbers: 

719-471-7966 

877-471-7966 

719-635-1560 

 

We aspire to inspire our Members 
 

We constantly work to develop meaningful Degrees and Programs 
 

We endeavor to create opportunities for our Members 
 

We believe in Fellowship 
 

We encourage in Personal Growth 
 

We care for our Members 
 

We strongly support our charity RiteCare  
 

(speech and language therapy for children in need) 
 

We cherish in our Historical Presence 
 

We honor, respect and promote Patriotism and support our Troops / Veterans 
 

All of this requires strong and dedicated members to accomplish our goals and tasks. And, unfortunately, ever 

increasing financial support.  Please consider SCC in your estate planning.  Planned gifts, also known as 

legacy gifts, are the result of financial planning often involving a future estate. These gifts include bequests 

in wills, trusts, life insurance, personal property, and annuities.  Such gifts would allow SCC to continue 

Scottish Rite activities.  Thank you in advance for any and all support! 

mailto:socolorcoscotti@qwestoffice.net

